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WELCOME TO THE CHICAGO CULTURAL CENTER, AND THANK YOU FOR INVITING ME TO BE YOUR LUNCHEON SPEAKER.  I DOUBT IF YOU COULD HAVE SELECTED A PERSON WHO HAS PONDERED THE SUBJECT OF GOVERNMENT’S ROLE IN THE ARTS LONGER OR AS INTENSELY AS I HAVE.  

I HAVE ALWAYS SPOKEN WITH COMPASSION ABOUT THE VITAL ROLE ARTS AND CULTURE PLAY IN ENHANCING THE QUALITY OF LIFE IN OUR CITY, AND THE NECESSITY FOR CITY GOVERNMENT TO RECOGNIZE THE IMPORTANT ROLE OF THE ARTS IN PROVIDING OUR CITIZENS WITH SERVICES THAT ARE AS NECESSARY TO THEIR LIVES AS ANY OTHER CITY SERVICE PROVIDED WITH TAXPAYER DOLLARS.  CITY GOVERNMENT TO ME IS A HUGE CORPORATION WHERE THE STOCKHOLDERS ARE THE TAXPAYERS, AND WHILE THEY DO NOT LOOK FOR A RETURN ON THEIR INVESTMENT IN DOLLARS, THE PEOPLE OF CHICAGO DO HAVE THE SAME CONSISTENT NEED FOR THE DELIVERY OF CITY SERVICES IN AN EFFICIENT AND TIMELY MANNER.  THEY ALSO EXPECT US TO RECOGNIZE AND AT LEAST TRY TO SOLVE THEIR PROBLEMS IN A HUMANE, NON-BUREAUCRATIC WAY.  AND I HAVE OBSERVED THAT THEY INCREASINGLY WANT TO HAVE A VOICE IN THE GOVERNANCE OF THEIR CITY.  OUR ROLE IS TO EQUITABLY PROVIDE THE SERVICES THEY PAY FOR AND ARE ENTITLED TO, AND TO INCLUDE THEM AND THEIR IDEAS IN OUR PLANNING PROCESSES WHENEVER POSSIBLE.  


MANY CHICAGOANS, ESPECIALLY THOSE FROM OUR DIVERSE MULTI-CULTURAL COMMUNITIES, LOOK TO ARTS PROGRAMS PROVIDED BY THE GOVERNMENT (CITY) AS THEIR ONLY OPPORTUNITY TO PARTICIPATE.  AND INDEED, THE DIVERSE CULTURES THAT EXIST IN OUR NEIGHBORHOODS HAVE CREATED THE MANY ART FORMS THAT SO ENRICH OUR CITY.

AT THE SAME TIME, THE FINANCIAL PROBLEMS THAT PLAGUE OUR CITIES SEEM INSURMOUNTABLE AND BECOME DETERRENTS.  WE BECOME INTIMIDATED AND SOMETIMES IMMOBILIZED.  A PERSON LIKE MYSELF, WHO HEADS A DEPARTMENT CONCERNED WITH THE ARTS AND CULTURE, HAS TO COME TO A BUDGET HEARING QUITE TIMIDLY, THE LAST IN LINE FOR PUBLIC MONEY, WHEN, IN REALITY, THE ARTS ARE MOST NEEDED AND PERFORM THEIR MOST VITAL SERVICE WHEN CITY RESOURCES ARE SPARSE AND THE ECONOMY IS DOWN.

WHILE WE REALIZE, OF COURSE, THAT WE ARE NOT THE POLICE DEPARTMENT OR THE FIRE DEPARTMENT OR THE DEPARTMENT OF STREETS AND SANITATION, THERE IS NOT A DAY THAT GOES BY THAT WE DO NOT SEE SOME IMPORTANT LINK BETWEEN THE ARTS AND THESE ESSENTIAL SERVICES.  WE KNOW THAT OUR CITY'S EXCITING CULTURAL ACTIVITIES LIKE THE SYMPHONY, THE OPERA, AND OUR THEATRES, MUSEUMS AND DANCE COMPANIES ENHANCE THE QUALITY OF LIFE IN OUR CITY, BUT, AT THE SAME TIME, THEY DO NOT REACH THE LIVES OF ALL CHICAGOANS.

THE CO-EXISTENCE OF OUR RICH CULTURAL LIFE WITH THE CULTURE OF POVERTY SHOULD GIVE US PAUSE FOR THOUGHT.  THE ARTS AND CULTURE APPEAR TO BE THRIVING IN THE MIDST OF AN INADEQUATE SCHOOL SYSTEM, INCREASED CRIME, SEVERELY SEGREGATED NEIGHBORHOODS AND A NATIONAL CRISIS IN HEALTH CARE, CHILD CARE AND EMPLOYMENT.  THIS IS SOMETHING THAT MUST ALWAYS BE IN THE FOREFRONT OF OUR MINDS AS ARTISTS AND ARTS ADMINISTRATORS.

THE ARTS, ABOVE ALL, HAVE THE POWER TO UPLIFT HUMAN BEINGS, ENHANCE AND OFTEN CHANGE THEIR LIVES.  THE ARTS ARE A SPECIAL GIFT WE HAVE BEEN GIVEN.  WE MUST NEVER LOOK AT THAT GIFT HORSE WITH DISDAIN.

I=VE ACTUALLY HAD TWO WONDERFUL AND SPECIAL JOBS IN CITY GOVERNMENT OVER THE LAST 20 YEARS, FIRST AS THE DIRECTOR OF THE MAYOR=S OFFICE OF SPECIAL EVENTS AND PRESENTLY AS COMMISSIONER OF THE CHICAGO DEPARTMENT OF CULTURAL AFFAIRS.  THESE JOBS HAVE NOT JUST BEEN PLACES WHERE I GO TO WORK EVERY DAY.  RATHER, MY WORKPLACE HAS BEEN A LABORATORY OF CULTURE AND THE ARTS WHERE I CAN DISSECT AND LEARN THROUGH HANDS-ON EXPERIENCE HOW AND WHEN IT ALL WORKS AND HOW IT DOESN’T, AND, SOMETIMES, WHAT TO DO ABOUT IT.

RECENTLY, A CITY ALDERMAN CALLED ME ON THE PHONE AND TOLD ME IN A RATHER SURPRISED VOICE THAT ONLY THAT DAY HE HAD DISCOVERED, ATHERE ARE NO ARTS IN MY WARD.@

I MENTION THIS BECAUSE TEN YEARS AGO, NO ALDERMAN WOULD EVER CALL ME TO SAY THAT.  ALDERMEN WOULD CALL THE OTHER CITY DEPARTMENTS OR THE MAYOR AND SAY, “WE DON’T HAVE A LIBRARY,” OR, “WE DON’T HAVE ENOUGH LOW-COST HOUSING,” OR, “THE GARBAGE ISN’T BEING PICKED UP.”  THAT IS THE JOB OF AN ALDERMAN IN CHICAGO - TO COMPLAIN ABOUT THE LACK OF LIBRARIES, THE SHORTAGE OF LOW-COST HOUSING AND OVERFLOWING GARBAGE CANS.  TO COMPLAIN ABOUT NOT HAVING ART IS TANTAMOUNT TO INSANITY.

AT ONE TIME, THE CHICAGO MAYOR’S OFFICE OF SPECIAL EVENTS WAS FUNDED TOTALLY FROM THE HOTEL/MOTEL TAX.  THAT BROUGHT IN ABOUT THREE MILLION DOLLARS A YEAR.  IT PAID THE STAFF SALARIES AND FOR ALL THE FREE, PUBLIC EVENTS AND FESTIVALS WE PRESENTED.  I THINK IT WAS DURING THE SUMMER OF 1986, AND I WAS AT THE CHICAGO BLUES FESTIVAL, AN EVENT THAT ATTRACTED PERHAPS 200,000 PEOPLE.  I SUDDENLY THOUGHT ABOUT THE CONSTANT WHINING BY OUR CONVENTION AND TOURISM BUREAU THAT TOURISTS DIDN=T ATTEND OUR FESTIVALS.  WHY THEN, THEY COMPLAINED, SHOULD WE SPEND HOTEL TAX DOLLARS ON A BLUES OR A JAZZ FESTIVAL?  I SAW THOUSANDS OF PEOPLE MILLING ABOUT, AND I HAD AN IDEA.  I TOLD MY STAFF TO GO BACK TO THE OFFICE AND BRING BACK ALL THE FESTIVAL POSTERS THEY COULD FIND.  THEN I HAD SOMEONE ANNOUNCE OVER THE P.A. SYSTEM THAT ANYONE WHO WAS VISITING FROM OUT OF TOWN COULD GET A FREE POSTER IF THEY SHOWED THEIR DRIVER=S LICENSE.  HERE IS WHAT HAPPENED - THOUSANDS OF PEOPLE LINED UP, WE RAN OUT OF POSTERS, AND, WORST OF ALL, CHICAGOANS STARTED SCREAMING AND YELLING THAT THEY, TOO, WANTED POSTERS.  I WANTED TO SAY, “THESE TOURISTS ARE PAYING FOR YOUR FREE FESTIVAL.  GO AWAY AND BE GRATEFUL!”  THIS WAS A MIND-BOGGLING, HANDS-ON EXPERIENCE.  I LEARNED THAT: (1) TOURISTS WANT EVERYTHING; (2) SO DO CHICAGOANS; (3) TOURISTS DO NOT KNOW HOW WE ARE USING THE TAX REVENUE RAISED BY THEIR SLEEPING IN OUR HOTEL BEDS; (4) CHICAGOANS DO NOT KNOW WE ARE NOT USING THEIR MONEY FOR FESTIVALS; (5) ALWAYS HAVE PROOF OF HOW MANY PEOPLE ATTEND AN EVENT IN WRITING; AND (6) ORDER ENOUGH POSTERS.

I REALIZED THEN THAT OUR CITY OFFICIALS HAD NO INTENTION OF USING CHICAGO TAXPAYER DOLLARS FOR ARTS AND CULTURAL PROGRAMS, BUT, I BELIEVE CHICAGO’S TAXPAYERS SHOULD SEE PART OF THEIR TAX MONEY USED TO PAY FOR ARTS PROGRAMS, JUST AS IT IS USED FOR SCHOOLS AND LIBRARIES.  I WANT CULTURAL SERVICES TO BE RECOGNIZED BY THE GOVERNMENT AS A VITAL CITY SERVICE, NOT UNLIKE KEEPING OUR STREETS CLEAN AND WELL LIT, OUR GARBAGE COLLECTED, AND OUR CITIZENS PROTECTED FROM CRIME AND FIRE.  WHEN A POLICEMAN OR A FIREMAN SAVES A CHILD'S LIFE, WE ARE FILLED WITH JOY.  AN ARTIST CAN SAVE A CHILD'S LIFE TOO.  CONTACT WITH ONE ARTIST OR ARTS PROGRAM CAN DETER A CHILD FROM THE LURE OF DRUGS AND CRIME AND EVEN TELEVISION.  THE ARTS MOTIVATE AND INSPIRE PEOPLE OF ALL AGES AND FROM EVERY WALK OF LIFE.  FREE CULTURAL OPPORTUNITIES PROVIDED BY THE GOVERNMENT ARE AS IMPORTANT AS PUBLIC LIBRARIES WHICH GIVE OUT FREE BOOKS.  MANY PEOPLE MAKE A QUESTIONABLE JUDGMENT WHEN THEY VIEW CULTURAL PROGRAMS AS FROSTING ON THE CAKE, OR A “PIECE OF CAKE,” OR EVEN THE CAKE ITSELF.  CULTURAL EXPERIENCES CAN EDUCATE, MOTIVATE, UNITE AND INSPIRE HUMAN BEINGS. CULTURAL PROGRAMS ARE NOT CAKE.  THEY ARE THE FLOUR AND GRAIN THAT MAKE THE BREAD.  

PROVIDING MONEY IS NOT THE ONLY WAY GOVERNMENT CAN  BE A CREATIVE FORCE IN PROVIDING ARTS AND CULTURAL OPPORTUNITIES THAT REVITALIZE COMMUNITIES.  MY EXPERIENCE HAS ONLY BEEN WITH LOCAL GOVERNMENT, AND WHEN I REFER TO GOVERNMENT, I AM SPEAKING ONLY OF CITY GOVERNMENT.  IN MY OPINION, STATE AND FEDERAL ENTITIES ARE TOO FAR REMOVED FROM THE PEOPLE AND THE DAILY LIFE OF THEIR CONSTITUENTS TO BE EFFECTIVE AS A CREATIVE FORCE.  THEIR BEST BET IS TO JUST GIVE MONEY AND LEAVE THE PLANNING TO THE LOCAL COMMUNITIES.  

GOVERNMENT CAN, HOWEVER, BE VERY CREATIVE IN ADDITION TO, OR SOMETIMES IN LIEU OF, GIVING ACTUAL DOLLARS.  IN CHICAGO, WE:

1. GIVE GRANTS TO BOTH CULTURAL INSTITUTIONS AND INDIVIDUAL ARTISTS;

2. GRANT FREE RENTAL SPACE IN THE CHICAGO CULTURAL CENTER FOR ANY OTHER CULTURAL INSTITUTIONS WISHING TO HOLD MEETINGS, PROGRAMS AND FUNDRAISERS;

3. OFFER TRAINING PROGRAMS IN FINANCE, FUNDRAISING, MARKETING AND WORKING WITH CITY DEPARTMENTS;

4. OPERATE A CULTURAL NETWORK THAT MEETS MONTHLY AND INVITES ALL THE CITY’S CULTURAL INSTITUTIONS TO ATTEND AND SHARE IDEAS;

5. WORK CLOSELY WITH OTHER DEPARTMENTS SUCH AS THE MAYOR=S OFFICE OF SPECIAL EVENTS, PLANNING AND DEVELOPMENT, HOUSING, THE CHICAGO TRANSIT AUTHORITY, THE CHICAGO PARK DISTRICT, THE CHICAGO PUBLIC SCHOOLS AND THE CHICAGO PUBLIC LIBRARIES;

6. UTILIZE THE SERVICES OF CLOSE TO 1,000 VOLUNTEERS;

7. COLLABORATE WITH OTHER CULTURAL INSTITUTIONS AND INDIVIDUALS;

8. VISIT OUR NEIGHBORHOOD COMMUNITIES AND INCLUDE THEM IN ALL MAJOR CITYWIDE PROJECTS; AND

9. ENCOURAGE CITY EMPLOYEES TO BECOME INVOLVED BY HELPING TO CREATE OUR PROGRAMS TOGETHER.

GALLERY 37, THE CITY’S AWARD-WINNING JOBS TRAINING IN THE ARTS PROGRAM FOR YOUTH AGES 14-21, IS AN EXCELLENT EXAMPLE OF CITY DEPARTMENTS COMING TOGETHER TO CREATE A PROGRAM.  MORE THAN TEN YEARS AGO, THIS PROJECT WAS OF SUCH A LARGE SCOPE THAT IT WOULD HAVE BEEN IMPOSSIBLE TO GET IT OFF THE GROUND WITHOUT  NEARLY EVERY CITY DEPARTMENT PULLING TOGETHER.  THE CHICAGO PARK DISTRICT FILLED AN EMPTY DOWNTOWN BLOCK AND TRANSFORMED IT WITH PLANTS, SHRUBS AND FLOWERS, CREATING A PARK-LIKE ATMOSPHERE FOR OUR STUDENTS TO COME TOGETHER TO WORK.  THE DEPARTMENT OF PLANNING HELPED TO RAISE MONEY FOR THE SITE PREPARATIONS. THE CHICAGO PUBLIC SCHOOLS AND THE MAYOR=S OFFICE OF WORKFORCE DEVELOPMENT PROVIDED FUNDING FOR THE YOUNG PEOPLE WHO WOULD BECOME OUR AAPPRENTICE ARTISTS,@ AND THE PROFESSIONAL ARTISTS WHO WOULD SERVE AS THEIR TEACHERS.  THE CHICAGO TRANSIT AUTHORITY PROVIDED THE STUDENTS WITH BUS AND TRAIN TOKENS TO ENABLE THEM TO COME DOWNTOWN.  NEARLY EVERY CITY DEPARTMENT FROM AVIATION TO BUILDINGS, GENERAL SERVICES TO SEWERS, TRANSPORTATION TO WATER HAD A ROLE IN THE CREATION OF GALLERY 37, AND OUR PARTNERSHIPS CONTINUE TO THIS DAY.

IN 1975, I WAS ONE OF THOSE PEOPLE WHO WANTED TO WORK HAND IN HAND  WITH LOCAL GOVERNMENT.  I ORGANIZED A CITIZENS GROUP, FRIENDS OF THE PARKS, TO ADVOCATE FOR UPGRADING CHICAGO=S PARK SYSTEM.  WITH GREAT DREAMS FOR CITIZEN PARTICIPATION AT EVERY LEVEL OF GOVERNMENT, I HOPED TO START ANOTHER CITIZENS WATCHDOG GROUP FOR THE CHICAGO TRANSIT AUTHORITY.  IT EVEN HAD A NAME - T.R.A. - TRANSIT RIDERS AUTHORITY.  I HAD READ ABOUT SUCH A GROUP IN NEW YORK CITY.  FORTUNATELY, IT NEVER MATERIALIZED, BECAUSE I QUICKLY REALIZED I COULD HARDLY HANDLE ONE CITIZENS ORGANIZATION!

BY 1983, I HAD WORKED DILIGENTLY FOR CITIZENS ACTIONS GROUPS - BUSINESS AND PROFESSIONAL PEOPLE FOR THE PUBLIC INTEREST, THE CHICAGO COUNCIL OF LAWYERS, FRIENDS OF THE PARKS - AND SO MANY INDEPENDENT POLITICAL CAMPAIGNS I CANNOT REMEMBER THEM ALL.  I GOT TIRED OF BEING ON THE OUTSIDE, AND SO I BECAME A GOVERNMENT EMPLOYEE, MOSTLY OUT OF CURIOSITY TO LEARN WHAT WAS REALLY GOING ON IN THERE AND HOW I MIGHT HELP GOVERNMENT TO BE MORE ACCOUNTABLE TO THE PEOPLE IT SERVES.  

SINCE THAT TIME, GETTING GOVERNMENT TO RECOGNIZE AND VALUE THE IMPORTANCE OF THE ARTS TO ALL CITIZENS HAS BEEN MY PASSIONATE UNDERTAKING.  

FORMER SECURITIES AND EXCHANGE COMMISSION CHAIRMAN ARTHUR LEVITT, JR. STATED IN HIS BOOK,"PUBLIC MONEY AND THE MUSE -- ESSAYS ON GOVERNMENT FUNDING FOR THE ARTS":

AAS I TRAVEL THROUGHOUT AMERICA TALKING TO HUNDREDS OF BUSINESS PEOPLE AND VISITING THE BEST AND WORST OF THOSE COMMUNITIES THAT EITHER SPAWN OR SPURN GROWTH, CREATIVITY AND IMPROVED LIVING STANDARDS, I RECOGNIZE AN IMPORTANT ECONOMIC ISSUE THAT HAS NOT BEEN SUFFICIENTLY EXPLORED.  IT IS THAT THE ARTS AND ECONOMIC VITALITY ARE LINKED IN POWERFUL WAYS.  ALMOST WITHOUT EXCEPTION, I HAVE FOUND THAT THE BEST PLACES FOR LOCATING BUSINESS, FOR JOB GROWTH, FOR COMMERCIAL VIABILITY, ARE THOSE COMMUNITIES THAT SUPPORT THEIR CULTURAL INSTITUTIONS.

LIKEWISE, THE POOREST CHOICES FOR ECONOMIC GROWTH POTENTIAL ARE INVARIABLY THOSE PLACES THAT CANNOT OR DO NOT NURTURE THE DEVELOPMENT OF THE ARTS.

BUSINESS AND CULTURE ARE TWO INTEGRAL, INTERDEPENDENT SYSTEMS THAT ARE PART AND PARCEL OF A THRIVING COMMUNITY.  WITHOUT ONE, THE OTHER DOES NOT FUNCTION OPTIMALLY.  WITHOUT BOTH IN PLACE AND WORKING, THE COMMUNITY IS INCOMPLETE, IN A SENSE HANDICAPPED.

IN 1983, WHEN MAYOR HAROLD WASHINGTON HIRED ME AS THE DIRECTOR OF SPECIAL EVENTS, I HAD NO PREVIOUS EXPERIENCE IN CITY GOVERNMENT.  THE MAYOR HAD TO SPEND MOST OF HIS TIME FIGHTING WITH THE CITY COUNCIL -- HE DIDN'T PAY MUCH ATTENTION TO PEOPLE LIKE ME.  BUT, I DID HAVE TO ESCORT HIM TO ALL THE CITY'S BIG EVENTS, LIKE THE CHRISTMAS TREE LIGHTING AND ALL THE FESTIVALS. WHAT I REMEMBER MOST IS THAT THE SECURITY AROUND HIM WAS INTENSE.  HIS GUARDS NEVER TRUSTED ME -- AND FOR GOOD REASON!

ONCE, WHEN I FIRST CAME TO CITY HALL AND WAS ANXIOUS TO DO SOMETHING SPECIAL ON THE MAYOR'S BIRTHDAY, I THOUGHT IT WOULD BE NICE TO SURPRISE HIM IN FRONT OF ABOUT 5,000 PEOPLE AT McCORMICK PLACE, CHICAGO=S CONVENTION CENTER.  I ARRANGED FOR A HUGE BIRTHDAY CAKE MADE OUT OF FORTUNE COOKIES.  A BAKERY IN CHINATOWN HAD WORKED FOR MONTHS TO CREATE THIS MONSTROSITY.  AS THE CAKE WAS WHEELED OUT, I REALIZED THE MAYOR WOULD NEVER BE ABLE TO CUT INTO IT AND I ASKED SOMEONE TO BRING ME A HAMMER.  SOMEONE DID, AND AS I WENT TOWARD THE MAYOR SMILING WITH THE HAMMER IN MY HAND, I WAS IMMEDIATELY ARRESTED AND REMOVED BODILY FROM THE STAGE BECAUSE NO ONE KNEW WHO I WAS.

ANOTHER TIME, I HAD ARRANGED FOR YET ANOTHER GIGANTIC BIRTHDAY CAKE WITH FIREWORKS AS CANDLES ON DALEY PLAZA FOR THE 25th BIRTHDAY OF THE PICASSO SCULPTURE.  UNHAPPILY, IT BLEW UP JUST AS THE MAYOR WAS LIGHTING IT (AND THIS WAS AFTER HIS SECURITY DETAIL HAD DONE A COMPLETE SWEEP FOR BOMBS) AND THE MAYOR DISAPPEARED MOMENTARILY IN A HUGE CLOUD OF SMOKE.  IT WAS A VERY TENSE MOMENT. 

SERIOUSLY, I WAS HONORED TO BE A PART OF THE HAROLD WASHINGTON ADMINISTRATION FOR 5 YEARS.  IT WAS A VERY SPECIAL TIME IN THE HISTORY OF OUR CITY AND IN MY OWN LIFE.

LOOKING BACK OVER WHAT HAS INFLUENCED MY THINKING ABOUT THE ROLE OF THE ARTS IN THE DEVELOPMENT OF OUR OWN CITY, I THINK IT IS MY EXPERIENCE WITH BIG PUBLIC EVENTS AND FESTIVALS THAT MOTIVATES ME AND PROVIDES A DIRECTION FOR THE DEPARTMENT OF CULTURAL AFFAIRS TODAY.

ACULTURE@ IS AN ALL-ENCOMPASSING AND, SO FAR, UNDEFINED SUBJECT OF GROWING IMPORTANCE TO OUR CITIZENS AND TO LOCAL GOVERNMENT.  OUR MAYOR, RICHARD M. DALEY, FOR EXAMPLE, HAS INSATIABLE CURIOSITY AND ENORMOUS CREATIVITY.  THESE TWO QUALITIES DRIVE HIM TO PROVIDE THE LEADERSHIP THAT DEFINES THE CULTURE OF OUR CITY.  PEOPLE WHO MAY NOT THINK LIKE THE MAYOR ARE DRAWN IN BY HIS ENTHUSIASM AND FIND THEMSELVES EAGERLY PARTICIPATING AS VOLUNTEERS IN MANY VITAL ASPECTS OF CITY LIFE.

ALMOST 20 YEARS LATER, I BELIEVE THAT FREE ARTS AND CULTURAL PROGRAMS HAVE ATTAINED A HIGH DEGREE OF RECOGNITION AND BUDGETARY SUPPORT, NOT ONLY FROM OUR LOCAL GOVERNMENT, BUT FROM THE PRIVATE SECTOR AS WELL.  THIS SUCCESSFUL PARTNERSHIP IS LARGELY DUE TO THE CONSISTENT SUPPORT OF THE MAYOR AND MAGGIE DALEY.  TODAY, THE CITY OF CHICAGO SUPPORTS MORE FREE EVENTS AND CULTURAL OPPORTUNITIES THAN ANY OTHER CITY, AND I THINK THIS INVESTMENT HAS BEEN RETURNED TO THE CITY THROUGH TOURIST DOLLARS AND, MORE IMPORTANTLY, THROUGH RECOGNITION BY CHICAGOANS.

YOU MAY RECALL THAT IN 1999, WE HAD A VERY REMARKABLE AND WELL-PUBLICIZED EVENT IN CHICAGO CALLED ACOWS ON PARADE.@  ARTISTS PAINTED FIBERGLASS, LIFE-SIZED COWS AND THEY WERE STRATEGICALLY PLACED ON THE STREETS, PLAZAS AND OTHER PUBLIC SPACES THROUGHOUT OUR CITY.  THOUSANDS OF VISITORS CAME TO CHICAGO TO SEE THE COWS AND SPENT MILLIONS OF DOLLARS HERE.  LATER, A PUBLIC AUCTION OF THE COWS RAISED OVER $3.5 MILLION AND THE PROCEEDS WERE DONATED TO CHARITY.  MANY OTHER CITIES ADMIRED WHAT HAPPENED IN CHICAGO (ESPECIALLY THE ECONOMIC DEVELOPMENT PART) AND EMULATED OUR COW PARADE WITH BUFFALOES, HORSES, BIRDS, PIGS, FROGS, PONIES, FLAMINGOES, AD FINITUM.  ONE CITY, BEAUFORT, SOUTH CAROLINA, WROTE A LETTER TO CHICAGO INQUIRING IF WE COULD SEND THEM SOME OF OUR COWS FOR A WINTER VACATION.  THEY SAID OUR COWS WOULD HELP THE CITIZENS OF BEAUFORT TO UNDERSTAND HOW IMPORTANT IT IS TO DECORATE THE STREETS WITH ART.  SO, WE SCRAPED UP 30 OR SO COWS FROM THE PEOPLE WHO HAD PURCHASED THEM AND SENT THEM OFF TO BEAUFORT.  EVERYTHING THAT OCCURRED AFTER THAT IS AMAZING AND THE CHICAGO/BEAUFORT COW ADVENTURE DEVELOPED INTO A FULL-FLEDGED RELATIONSHIP BETWEEN OUR TWO CITIES.  A LETTER I RECEIVED FROM THE EXECUTIVE DIRECTOR (AND ONE OF ONLY TWO EMPLOYEES) OF THE ARTS COUNCIL OF BEAUFORT COUNTY WILL EXPLAIN:

AI=M WRITING TO FOLLOW UP ON A FUN LITTLE PROJECT: AN ART-O-MAT GIFT FROM BEAUFORT TO CHICAGO.  THE ART-O-MATS ARE FORMER CIGARETTE VENDING MACHINES, NOW OUTLAWED AND OBSOLETE, THAT HAVE BEEN CREATIVELY TRANSFORMED INTO COIN-OPERATING ART DISPENSERS BY CLARK WHITTINGTON OF WINSTON-SALEM, NORTH CAROLINA.  WE BEGAN WORKING WITH HIM LAST FALL, AND RECENTLY DECIDED TO COMMISSION TWO ART-O-MATS - ONE FOR BEAUFORT AND ONE FOR CHICAGO.

I HOPE YOU KNOW THAT OUR UNIQUE PARTNERSHIP HAS ALLOWED BEAUFORT TO THINK IN BOLD, EXCITING, CREATIVE AND GRAND WAYS- ABOUT ITSELF AND THE WORLD.  IT=S ALSO ALLOWED ME TO THINK IN BOLD WAYS, AND TO REACH FOR WHAT OTHERS MIGHT CONSIDER IMPOSSIBLE.  I CREDIT OUR EMERGING LOWCOUNTRY RENAISSANCE, A REMARKABLE OUTPOURING OF CREATIVE IDEAS AND FRESH APPROACH TO COMMUNITY INVOLVEMENT, TO OUR PARTNERSHIP WITH CHICAGO.

I BELIEVE THAT IN THIS NEW CENTURY OF GLOBALIZATION, IT IS NECESSARY TO FORGE RELATIONSHIPS WITH CITIES IN OUR OWN COUNTRY (LIKE BEAUFORT) AS WELL AS WITH CITIES AROUND THE WORLD. 


IN CHICAGO, WE MUST CREATE THE IMAGE OF AN EXCITING CITY, ESPECIALLY INCLUDING OUR NEIGHBORHOODS (BECAUSE CHICAGO IS ABOVE ALL A CITY OF NEIGHBORHOODS), ENGAGED IN A CONTINUOUS CELEBRATION OF ITSELF.  IT IS A VIGOROUS CELEBRATION THAT BRINGS OUR CITIZENRY INTO THE STREETS, INTO THE PARKS, AND TO OUR DOWNTOWN IN A VARIETY OF WAYS THAT SHOWCASE OUR VERY DIVERSE COMMUNITIES. 

I HAVE SEEN AN OVERWHELMING RESPONSE TO PUBLIC EVENTS IN OUR CITY.  PEOPLE COME SO HAPPILY AND IN SUCH GREAT NUMBERS, PEOPLE OF ALL AGES AND ALL ECONOMIC LEVELS, THAT ONE DOES NOT HAVE TO DO A STUDY TO KNOW THAT AN INVITATION TO GET AWAY FROM THE ISOLATION OF THE TELEVISION SET, TO BE AMONG OTHER PEOPLE IN A COMMUNITY GATHERING PLACE OF THE ARTS, LIKE THIS BUILDING, AND TO SING, DANCE AND EAT IN THE STREETS, IF YOU WILL, IS MUCH TO BE DESIRED AND COULD BE, AND ONE DAY WILL BE, RECOGNIZED AS A VALUABLE CITY SERVICE.

THE PURPOSE OF ALL THE DIVERSE AND FAR REACHING ACTIVITIES THAT EMANATE FROM THE DEPARTMENT OF CULTURAL AFFAIRS IS NOT TO GENERATE TOURIST DOLLARS, BUT TO PROVIDE THE CITIZENS OF CHICAGO WITH EVERY OPPORTUNITY TO GROW IN SPIRIT AND IN KNOWLEDGE.  ALL CITIES, WHATEVER THEIR SIZE OR LOCATION, CAN USE THE ARTS TO EDUCATE AND CHANGE COMMUNITIES.  GREAT CITIES VALUE AND RESPECT THE IDEAS AND OPINIONS OF THEIR CITIZENS.  GREAT CITIES ENCOURAGE CITIZEN PARTICIPATION.  LAST BUT NOT LEAST, GREAT CITIES MUST CONSTANTLY REACH BEYOND THEIR OWN BORDERS FOR KNOWLEDGE AND EXPERIENCE THAT WILL EDUCATE ALL OF THEIR CITIZENS TO BECOME  CONTRIBUTING MEMBERS OF SOCIETY.  
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